Bangor University
COUNCIL MINUTES
At a meeting of the Council held in the University on Frida¥,J10y2020.

Present

Mrs Marian Wyn Jones (Chair), Dr Tomos Dafipdofessor Iwan Davies, Dr Myfanwy Davies,
Professor Andrew Edwards, Mr lwan Evans, Dr Griff Jones, Dr Karen Jones, Dr Llion Jones, Mr
Marc Jones, Sir Paul Lambert, Mrs Alison\lMdaen, Ms. Ellen ParWilliams, Miss Julie
Perkins,Dr lan ReesMr Harry RileyProfessor Gareth Roberts,



Book of the Year / Llyfy Flwyddyn

Two creative writing Lecturers have been included in this year’'s English language Wales
Book of the Year shortlist, and a Journalism Lecturer is shortlisted in the Welsh language
Llyfr y Flwyddyn, announced on | July 202t two shortlisted for the English awards

are poet Zoé Skoulding for her latest collection Footnotes to Watend novelist Alys
Conran, for her latest novel Dignit$hortlisted for the Welsh Llyfr y Flwyddyn fiction
category is Babela novel by Ifan Morgan Jones.

Undergaduate dissertation Published

Former student James Edwards has seen his final year dissertation work at Bangor
University published in Acupuncture in MedicindHe compared treatment outcomes for
acupuncture against drug therapy and surgery.

EisteddfodT

University students were successful at the virtual Urdd Eisteddfdéteddfod T in
May 2020.

e Cai Fon Davies, a secoyelr student studying Welsh and History won the Main
Composer title.

e Aelwyd JMJ, the Urdd Aelwyd of Bangor UniversityWelshmedium Halls of
Residence, came second in the Choir (14



19.104DECLARATIONS OF INTEREST

Members were reminded that they should declare any personal, financial or beneficial
interest in any matter under consideration at this meeting prior to that matter being
considered.

Nodeclarations of interest were made in relation to this meeting.
19.105 STUDENT RECRUITMENT UPDATE

Ms Westwad was formally welcomed to the Council in her role as Chief Marketing
OfficerNice President International.

Members were apprised that the positidollowing the UCAS deadline in June
indicatedthat the University continued to runbehind thesector and was
losingmarket share of UKomiciled studentsThis was despite the university
investing inexternal consultancy aneixternal service prosion, as well as increased
investment in advertising, wherewould have beemeasonable to have expectéd

see some benefitsr terms of performance in comparison to the rest of the sector.
was difficult to know how much the Covi® situation hadmpacted on this situation,
howeverthere remained a huge challenge both in the short and long term to turn the
situation around.

The situation in relation to international recruitment has, historically, been stronger
for the university, but the Covitl9 situation has impacted this particular market even
more than the Home/EU markeMs Westwoodhoted that Qearing was going to be

an even more criticaperiod than usual for the universityhe approach to [éaring

was currently being planned in order to maximise advertising and staffing around the
A-level results day The university’s partnership with UCAS Media, emddditiona
recent agreement with UniQuesthave allowed the university to enhance its
advertising focus its activities in key areas, and follow up on applicants especially from
the English market.

Looking forward the current portfolio review being undertaken as part of Professor
Nicky Callow’s work on learning and teachisgoing to be crucial to ensuring that
the university has a marketable set of courses to promote for 2021/22 and onwards.
Further investment in marketing is crucial order that theuniversity has new talent
providing fresh perspectives and approaches. In tand@geveloping the brand and
narrative of the university is a key deliverable kés Westwood @er the summer.

The Counit welcomed the approach being undertakeand acknowledged the
challenging picture for the 2020/21 recruitment cycéend the time it would take to
make a difference to theurrentsituation.

It was agreedthat the new branding would be shared with the Council at its
September meeting.



A.

B.

19.16 MINUTES

The Minutes of the meeting held on2Mpril 2020were confirmed, subject to twaminor
amendmentdeing madenoting that in relation taninute 19.86 Review of the Executive
Tean) the changes made weist neutral, and clarifyinggles in relation to the Assistant
Pro ViceChancellors.

With reference to:

[1] REF(minute 19.64A) Professor David Thomas provided the Council with an
update on theREF The Council notedhat the Units of Assessment had been
brought down from 11 to 9, and currently the university envisaged enteritiy 2
FTE members of staff into the process. Professor Thomas confirmed that in his
opinion the university was currentip arobust position and a further mini REF
was planned for October

[2] Revew of the Executiveleam(minute 19.86); The Chair congratulated Professor
Thomas on his recerppointment as Professor of Arctic Ecosystem Research at
the University of



The Council notedhe outcomes of the Survey angquested that it be kept fully
informed in relation to the work being undertaken. In particular the Couratded
concerns about the issuegth the PDR procesand requested a further report on how
this was being addressed.

19.108VICE



has responded to themmediate operational challengesssociated with the
pandemi¢ and it wasnow necessary to consider fully theplications of the
pandemic on thduture operations of the Universitgnd its capacity to respond.

It was noted that an overview of what isr@tained in the paper before Council
had been shared with members of staff at a webinar delivered by the- Vice
Chancellor on the 30June, in order that staff are engaged in the direction of
travel. The position of the university at this time cannot be downplayed, thed
Executive intends to work with the Covl® Governance Oversight Group to bring
forward further recommendationbased on the strategic pillars provided in the
paper.

At the current time it was difficult to accurately model the universifinencial
position, as this would necessarily need to be based on the final student numbers
for 2020/21.However,work had alrady been undertaken to provide the Council
with some scenarigdhased on HEFCW reportirgguirements,which painted a
picture of the university’s likely position going into the autunas, currently
understood.

[2] The University Council natehe outcomes of the modellegscenariosand
approved the strategic approacbutlined in the paper

19.120 ESATES MATTERS
Emerging Estates Strategy

[1] The Council consideredhaipdate from the Director of Property and Campus
Service®n the emerging Estates Strateghich mapped out the direction of
travel over the next few monthst was noted that theurrent Estates Strategy
hasexpired, and the University needs a refreshed and integrated emerging
Estates Strategy to meet future requirements.

[2] Members welcomed the vision contained within the paper, and it was
confirmed that stakeholder engagement would commence as soon a#ipes
A further update would be provided at the Council Avizgy in either October
or November.

[3] Following discussion and consideration the Council apprdahednext steps
workstreams outlined in the paper.

Property Disposal

[1] The Council considered a repdrom the Director of Property and Campus
Serviceseeking approval



[2] The Council noted:

a that the University is required to comply with the Charities Act 2011
in respect of the disposal of land,

b. that a Surveyor's report had been obtained in accordance with
Section 119(1)(a) of the Charities Act 2011 and the Charities
(Qualified Surveyos’ Report) Regulations 1992;

[3] The Councihgreed to proceedwith the disposal of Y Felin Tysiéiba
reduced priceand to engage with the selling agents and Solicitors.

19.121DRAFT SUPPLEMENTAL CHARTER

The University Secretary reminded members thatitatmeeting in April 202@he
Councilagreed to the substance andirection of travel of the draftSupplemental
Charter.Followingthe meeting further commentshad been invited from th&enate
and other stakeholdersand in particular the&Charter was discussed at tlniversity
Senate on 26 May 2024nd a suggested amendment was



19.124REPORT FROM THE SENATE

The ViceChancellor presented the report from the Senateeting held on the 21 April,

26" May and 30" June2020.The Council notedhat the Senate had received an update on
the work undertaken to review the University Charter, Statues and Ordinances at each
meeting, and that following discussi@t the May Senat@ change had been made to the
Charter.The Senate was also consulted@rdinance 12 which relates to the Senate.

19.125FINANCE & STRATEGY COMMITTEE
The Report of the meeting of the Finance and Stratégymmittee held on the 26June2020
(attached as Appendixi to the official copy of the Minutes) was approveld.was notedthat
the Pontio Report would be discussed at the Council Alday in October 2020.

19.126 REMUNERATION COMMITTEE

The Report of the meeting of the Remunerati@ommittee held on the 23 April 2020
(attached as Appendix kg the official copy of the Minutes) was approved.

19.127 AUDIT & RISK COMMITTEE

The Report of the meeting of the Audit and RG&mmittee held on the 6th July 2020
(attached as Appendix i@ the official copy of the Minutes) was approveld.was notedthat



19.131REPORT FROM THE



