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HR EXCELLENCE IN RESEARCH AWARD 

Bangor University Eight Year External Evaluation and Review – 2020 

1    Introduction – Institutional Context 
Bangor University is a research-intensive institution and research is central to the University and an integral part of our teaching 
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¶ UCU were also invited to contribute their priorities for the new action plan. 
 

4   Key Achievements and progress against the strategy outlined in the six-year Implementation Plan  
The four 
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¶ Work has been done during the period to further embed the Concordat in the University and ensure that we consult 
effectively with researchers.  In the Colleges adherence to the principles of the Concordat are included in all the Colleges 
and Schools Research Committees Terms of Reference.  

¶ CROS has run every two years since 2009. The results are reported to RDC Group, Senate and other stakeholders and inform 
the development of the Concordat Action Plan. 

¶ The results of the University Staff Survey run in 2020 has also informed the development of the next Concordat Action Plan. 
 

6  Next Steps – 2020-2024 Action Plan  
In order to further develop the hŶŝǀĞƌƐŝƚǇ͛Ɛ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƌĞƐĞĂƌĐŚĞƌƐ�ŝŶ�ůŝŐŚƚ�ŽĨ�ƚŚĞ�ŶĞǁ��ŽŶĐŽƌĚĂƚ, the Strategic Concordat Group 
are committed to ensuring that the new action plan also contributes to enhancing the research environment in the University 
and meeting the needs of our research staff.  dŚĞƌĞĨŽƌĞ͕�ĂŶ�ŽǀĞƌĂůů�ŽďũĞĐƚŝǀĞ�ǁŝůů�ůŝŶŬ�ƚŚĞ�hŶŝǀĞƌƐŝƚǇ͛Ɛ�ĨƵƚƵƌĞ�ƌĞƐĞĂƌĐŚ�ƐƚƌĂƚĞŐǇ�
with the Concordat Action Plan which is;  
 
 To continuously work towards creating a dynamic and supportive research environment that encourages the development of 
researchers at all career stages and enables them to achieve their full potential. We also aim to create a sustainable and vibrant 
research community that produces world class quality research, with societal impact.  

 
The strategic aim of the next 4 years (and the two-year action plan) is to provide robust and comprehensive support for all the 
hŶŝǀĞƌƐŝƚǇ͛Ɛ�ƌĞƐĞĂƌĐŚĞƌƐ�;ďƵƚ�ƉĂƌƚŝĐƵůĂƌůǇ�ĂĚĚƌĞƐƐŝŶŐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ĞĂƌůǇ�ĐĂƌĞĞƌ�ƌĞƐĞĂƌĐŚĞƌƐͿ�to encourage the development of an 
innovative and dynamic research community. In order to do this the key objectives of the Action Plan are:  

 
ENVIRONMENT AND CULTURE 
a) Promote and ensure researcher wellbeing ʹ Ensure that researchers health and wellbeing are promoted and supported 
within the University's Health and Wellbeing strategies. 
Success Measure: See success indicators Action Plan ECI3. 
 
 b) Ensure that researchers’ workloads are effectively managed in the University to ensure good work life balance.. 
Success Measure: See success indicators Action Plan ECI3.  
 

EMPLOYMENT 
a) Improve support and management for fixed term contract staff and ensure that all eligible staff are provided with open 
ended contracts after 4 years employment  
Success Measure: See success indicators EI6 in the Action Plan. 
 
 b) Standardise induction best practice for all new researchers  
Success Measure:  See success indicators EI2 in the Action Plan. 
  


